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Florida Domestic Insurer Market Update 
(May 13, 2022) 

 

Background 

 

It is fitting to be updating this Florida Domestic Insurer market review in 2022, a year which marks the 30th 

anniversary of Hurricane Andrew. This storm, which made landfall as a category 5 hurricane, caused 

extensive property damage in Homestead and surrounding environs, but more importantly upended the 

personal and commercial property insurance market in the entire Sunshine State.  (Re)insurers realized all 

at once that their rates were wholly inadequate for the exposure to potential catastrophic wind losses.  

Carriers began exiting the market en masse, resulting in a coverage crisis. 

 

In the ensuing 30 years, the Florida state government, in conjunction with the state’s insurance department, 

has manufactured an “artificial” insurance market in an attempt to provide its citizens with affordable 

property insurance from an array of private insurers.  This effort has included state-run insurers/joint 

underwriting associations, a state-run reinsurer with subsidized rates, a surplus note program to help 

capitalize new entrants, an extensive program to depopulate the state-run Citizens Property Insurance 

Corporation (including bonus payments), global insurance assessments, and any number of legislative fixes.  

These efforts did attract a number of entrepreneurs who were able to capitalize new Florida-dedicated 

homeowner insurers on the cheap.  But what has resulted is a Rube Goldberg machine of sorts that has to 

be continually readdressed as one or another prop gets knocked out of place.  Over the past year, it has 

become increasingly clear that this whole artificial structure is untenable.   

 

To wit: over the past year alone, four domestic Florida-predominant insurers have become insolvent (with 

one on the brink) while a handful of others have either entirely exited the market or substantially dialed 

back Florida coverage to buttress their balance sheets (see Appendix tables).  These market failures are not 

a new phenomenon but rather represent an acceleration of trends in place for at least 20 years.  In fact, 

ALIRT Research notes that of approximately eighty small domestic property insurers that were established 

to write Florida homeowners insurance over the past three decades, 22 – or over 25% – have gone out of 

business.  In addition, a substantial number have merged with other carrier groups in an attempt to either 

survive or build scale.  

 

But this new phase of what’s proven to be a rolling property insurance crisis seems to mark a flash point.  

The international reinsurance market, on which this market depends for its survival, is beginning to throw 

in the towel.  In recent weeks, one reinsurer after the other has announced sharp reductions in its appetite 

for Florida property risks leading up to the critical June renewal cycle.  Without this support, the now 

smaller number of primary insurers will be forced to cut back coverage or assume substantially more risk.  

And all this in an era of surging material and social inflation, which only exacerbates loss trends. 

 

In response to all of these challenges, Florida’s governor has called yet another special session to address 

this new phase of a multi-decadal crisis (this after legislative fixes in 2019 and 2021 did little to improve 

the market).  Of the issues to be addressed the governor emphasizes “frivolous lawsuits.” 

 

One of the more interesting aspects of the Florida domestic homeowners market is that the exposure to 

wind-related loss (whether catastrophic or secondary) is only one side of coin.  The other is litigation-

related losses tied to issues such as sinkholes, assignment of benefit abuses (especially as regards roof 

repairs/replacements), one-way attorney fees, and statutes of limitation.  In a much-cited statistic from the 

Florida Office of Regulation, Florida accounted for 76% of homeowners-insurance related lawsuits 
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nationwide in 2019, but only 8% of attendant claims1.  In short, insurance litigation around property risks 

has proven to be a big business in Florida and a boon for the state’s trial bar, a constituency which has 

support in the state legislature making meaningful legislation difficult to affect.   

 

So Florida’s property insurance industry has four main issues to deal with: two outside of its control (wind-

related losses and material inflation) and two that it has to power to address (a hyper-litigious trial bar and 

attendant social inflation).  Whether it has the will to adopt the legislative changes necessary to right a 

property insurance market that is now keeling badly awaits to be seen.  What has become increasingly clear 

is that it may now have run out of creative fixes. 

 

Analytical Issues 

 

In Appendix A, we list a current Florida domestic insurer peer group of 37 companies, including the year 

of inception, ownership type, size, and ratings information, as well as a five-year history of ALIRT Scores.  

We also separately break out acquisitions, mergers, run-offs/market exits, and insolvencies that have 

occurred within this broader Florida domestic insurer cohort over the past almost 30 years. 

 

Given the historically high rate of insolvencies in the Florida domestic insurance market, along with the 

general lack of A.M. Best ratings, ALIRT’s broker clients are especially sensitive to the financial quality 

of insurers they represent in this 

market.  Given competitive needs, 

however, agents/brokers often 

have no choice but to distribute 

property insurance for at least 

some of these insurance carriers (or 

look to the much more expensive 

excess & surplus lines market 

which itself is seeing some carrier 

exits).  For this reason, they are 

constantly seeking ALIRT’s 

guidance on relative financial 

strength. 

 

 As shown in the graph to the left, 

this cohort of insurers has entered 

a more vulnerable period financially over the past several years, with a much higher percentage of insurers 

reporting ALIRT Scores below 35 since 2017.  This is due to both large hurricane losses in 2017-2018 

(Irma and Michael, respectively), a growing prevalence of costly secondary wind-events, heightened losses 

tied to perceived abuses with assignment of benefit (AOB) practices, as well as the firming of property 

reinsurance rates. 

 

Florida domestic insurers are extremely reliant on reinsurance to protect themselves against large losses, as 

well as to support their growth via quota share transactions.  Reinsurance pricing for the Florida property 

market has been accelerating over the past several years following a period of clearly insufficient rates.   

The graph from Guy Carpenter on the following page shows that overall global property catastrophe 

insurance rates remain steadily on the rise.  

 

Historically, global reinsurance rates for catastrophe coverage ebb and flow based on a number of supply 

and demand factors but are clearly influenced by large loss events such as we saw after Hurricane Andrew 

in 1992, the September 11 terrorist attacks in 2001, and Hurricane Katrine in 2005.  A period of heightened 

hurricane losses over the past five years (2017, 2020, and 2021 especially) have helped push up rates which 

 
1 In Avatar P&C’s 2021 Management Discussion and Analysis it wrote: “During 2021, 95,000 lawsuits were filed in Florid against insurance companies 

for property insurance related disputes.  As a comparison, other states average less than 1,000 lawsuits.” 
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had been counteracted to a degree over the past decade, in part due to the aggressive growth of insurance-

linked security (ILS) capacity.  

 

 
 

Because reinsurance costs reduce net revenue and ultimately profitability for the ceding company, Florida 

domestic insurers must choose between paying significantly more for reinsurance protection or buying less 

coverage and “rolling the dice” on potentially solvency-threatening catastrophe losses.  

 

We note that half of the insolvencies listed in Appendix A occurred over the five-year period 2007-2011, 

when reinsurance prices were elevated, which pressured profitability for Florida domestic insurers.  The 

same has reoccurred in recent years as reinsurance rates have again moved higher (with the four 

aforementioned insolvencies over the past year).  This, along with the other frequency/severity factors 

discussed, does not bode well for the cohort’s future financial performance. 

 

The Florida Domestic Peer Group: Characteristics 

 

The Florida domestic insurer community is an entrepreneurial one.  ALIRT’s study of its development since 

the mid-1990s reveals the following characteristics: 

 

➢ Most of the insurers within ALIRT’s cohort of 37 insurers are privately owned.  However, 

these insurers include 9 that are owned by publicly traded companies (five public firms in total).  

All of these publicly owned groups are small.  We do note that one substantial public parent, 

Fairfax Financial Holdings, owned the two Vault Insurance subsidiaries until 2021 when they 

were sold to private equity interests.  Interestingly, in early 2022 these two Vault insurers 

announced a moratorium on Florida property risks. 
 

➢ Of the five other publicly owned holding companies, one is closely associated with an 

individual entrepreneur who continues to lead the company:  HCI Group Inc. (Paresh Patel, 

IPO 2008).  Another company, Heritage Insurance Holdings, Inc., was led by founder Bruce 

Lucas, who departed the company in 2020 and recently established a tech-oriented Florida 

property insurance group called Slide Insurance Holdings, which is backed by private equity 

interests.  The other three publicly traded companies include FedNat Holding Co. (formerly 

21st Century Holding Co. and currently in substantial financial distress2), United Insurance 

Holdings Corp., and Universal Insurance Holdings Inc. (formerly Universal Heights, Inc.) 

 
2 In May 2022, FedNat’s lead insurer, FedNat Insurance Company, was downgraded to S (“Substantial”) by Demotech.  Because the federal government’s 

secondary mortgage markets (Fannie Mae and Freddie Mac) require at least an A-level rating from Demotech to assume mortgage risk on an insured 

home, this puts FedNat at a substantial marketing disadvantage. 
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which became public companies in 1998, 2007, and 1993, respectively.  Florida-based 

insurance subsidiaries for both of these latter two publicly-traded companies announced earlier 

this year that they are dialing back coverage in Florida. 
 

➢ Of the privately held insurance groups, most own just one or two Florida domestic insurers, 

with the exception of the Tower Hill Group which until 2021 was comprised of five insurance 

companies but which consolidated down to three last year.  We note that Tower Hill Group 

established a reciprocal exchange in December 2021 which will insure all the property risks of 

two of the group’s current subsidiaries in 2022, so it is unclear how many active insurers Tower 

Hill Group will have in 2023. 
 

➢ Almost all the ALIRT Florida domestic peer group insurers are organized as stock companies, 

though Florida Family Insurance Company was formerly a mutual insurer (demutualized in 

2001).  Vault Reciprocal Exchange is a reciprocal exchange managed by an attorney-in-fact, 

an ownership structure that the aforementioned Tower Hill Insurance Exchange has also 

adopted. 

 

➢ ALIRT groups the holding company owners into the following broad categories.  

 

▪ Investors/entrepreneurs tied to retail/wholesale/reinsurance brokers: Jerger family 

(American Traditions), Rick Hardy (Florida Family), Locke Burt (Security First), Jimmy 

Graganella (Southern Fidelity), Willis King (First Protective), Shiveley family (Tower 

Hill), BMS Group (original investor in United P&C), Michael McNitt (US Coastal). 
 

▪ Investors/entrepreneurs from P&C (Re)Insurers: Applied Underwriters CEO Steve 

Menzies (Centauri Specialty), Joe King/Adrian Ryan (Cypress P&C), Everest Re (Security 

First), Ralph Milo (Safe Harbor, former CEO of Clarendon, one of the original “take-out” 

companies), and Cabrillo Coastal General/RenaissanceRe (US Coastal). 
 

▪ Investors/entrepreneurs from outside the insurance industry: Hooker & Brandes 

families (Anchor P&C, in run-off), John Adhia (Avatar P&C, now insolvent), Lanier & 

Leman Porter (First Protective/Frontline), multiple (Florida Peninsula), Bruce Lucas 

(formerly Heritage P&C, now founder/CEO of Slide), Patrick White (Lighthouse Property 

Ins. Corp. and the former Prepared Insurance Co., recently declared insolvent), George 

Schaeffer (People’s Trust), Paresh Patel (Homeowners’ Choice P&C), Dhaliwal brothers 

(Safepoint Insurance), and the Pajcic family (Southern Oak). 

 

▪ Private equity groups were involved in the original funding of American Integrity, 

Anchor P&C, Cypress P&C, and Olympus Insurance.  Private equity interests now also 

control the Vault Insurance Group (Cornell Capital) as well as Southern Fidelity Insurance 

Company and Weston P&C Insurance Company (Hudson Structured Capital 

Management).  

 

Holding Company Operating Strategies 

 

While Florida domestic insurers face a difficult operating environment, their holding companies have 

found ways to extract profits from their group operations, even when their Florida property insurance 

units may be losing money and reporting substantially subpar capitalization.   

 

These strategies include: 

 

➢ Earning bonuses for policies taken out of the JUA/Citizens. 

 

➢ Establishing wholly-owned insurance agencies responsible for the distribution of their 

affiliates’ insurance policies.  These agencies can include: 
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▪ A Managing General Agency (MGA) which is responsible for the marketing/sale of the 

policies via retail agents.  These MGAs are paid hefty commissions which can range up to 

30% of every premium dollar, with an average of around 25%3. 

 

▪ A retail insurance agency which may focus on directly selling its own insurer’s policies 

but often other insurers’ products as well, as a means of diversification. 

 

▪ A reinsurance broker that derives fees/commissions from placing the insurer’s often 

substantial reinsurance program.  In many cases, these brokers are simply splitting fees 

with a more established reinsurance partner.  

 

➢ While a smaller/newer holding company often outsources its back office (i.e. underwriting and 

claims functions) to a third-party administrator (TPA), over time owners may seek to establish 

their own subsidiaries to offer these services to their affiliate insurers, deriving additional fee 

income.  These TPA activities are sometimes rolled into a wholly-owned MGA. 

 

➢ A number of groups have established reinsurance subsidiaries, often located in Bermuda or the 

Cayman Islands, which assume a portion of an affiliated insurer’s premium. 

 

➢ A holding company can also be involved as a property owner, setting up a separate subsidiary 

that owns and rents buildings to its insurer affiliates. 

 

➢ Other businesses include:  Catastrophe/risk consultants, technology/software subsidiaries, 

inspection units, and premium finance companies. 

 

Insurance Company Operating Strategies 

  

While holding companies active in the Florida domestic insurer market have proven adept at deriving 

profits from outside of their insurer units, profitability from the insurers themselves has been more 

problematic.   

 

As shown in Appendix B, of the $2.3 billion of surplus now residing within ALIRT’s Florida domestic 

peer group as of 12/31/2021, just shy of $3 billion reflects capital paid-in to companies.  Another 24% 

of current surplus consists of surplus notes (a form of debt counted as surplus).  This indicates that there 

is a substantial and growing negative assigned funds balance (in essence accumulated operating losses 

over the years equaling $-1.3 billion at 12/31/2021).  In short, this industry’s surplus position, and 

hence solvency, has clearly been supported over the years by a stream of outside funds given the 

many periods of underwriting and operating losses. 
 

As discussed in our introductory comments, underwriting losses have arisen not only from large 

catastrophe losses (which are infrequent) but also due to the burden of reinsurance costs and other non-

catastrophe issues within the Florida homeowners’ market over the years4.  For newer insurers, losses 

can also be tied to “statutory strain,” a normal pattern of losses seen as an insurer quickly grows its 

premium base.   

 

Appendix C shows five years of pretax underwriting earnings/losses for each of the Florida domestic 

peer companies.  The figures are sobering.  Over the past five years, this cohort of Florida-dedicated 

homeowners insurers has reported $2.9 billion in underwriting losses, or an average of $588 million 

 
3 These MGAs generally function as the back office for their insurer partners, hiring and paying all staff necessary for running the insurance operation which 

they pay out of their “commission” income.  In addition, the MGAs pay retail agent commissions (which traditionally range from 10%-15%).  After 

subtracting these costs, MGA profits usually come in at around 4-8% of direct premium, though some of this profit can be forgiven in years of large insurer 

operating losses. 
4 While investment income earned on premium and surplus funds also contributes to operating earnings, this source of earnings is not as pronounced for 

short-tail product lines such as homeowners’ insurance.  For this reason, we do not discuss the contribution of investment income in this analysis, except 

to note that without it, operating losses would be even larger at a number of these Florida insurers.   
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per year.  The composite’s reported combined ratios for the past two years were 121.1% and 112.9%, 

respectively (or between 13 and 21 cents of underwriting loss on each dollar of premium).  And this is 

without any substantial weather-related catastrophes impacting Florida in either of those periods. 

 

The composite’s median underwriting 

experience over the past seven years 

(graphed below) shows that 

underwriting profitability has 

deteriorated sharply since 2015, in part 

due to larger windstorm losses in 

2017-2018.  We also note that since 

2016 the composite has had to 

strengthen prior year reserves (i.e., 

reported results are worse than 

accident year results) which indicates 

that initially projected loss picks were 

materially insufficient.   

 

This can be due to either aggressive reserve setting practices or to unanticipated losses tied to large 

catastrophe losses or attritional loss drivers such as seen in the current AOB crisis.  The widening gap 

between accident year and reported combined ratios over the past three years is problematic, as it 

reflects the possibility of additional reserve holes that may need to be filled on top of any weather-

related losses that may arise in 2022. 

 

Although Florida homeowner insurers face an uphill battle within this difficult operating environment, 

many of them have taken steps over the years to try to improve their operating profitability and capital 

positions.  Two strategies commonly adopted are geographical and, where possible, product 

diversification, which serve to mitigate single state/single line exposure. 
 

Geographical Diversification 
 

Over the years, a number of Florida domestic insurance groups have acquired insurers operating 

outside of the Florida property market.  A common theme is acquiring (or establishing) property 

insurers in other states which serves to both diversify the group’s exposure to catastrophic risk as 

well as potentially leverage the reinsurance costs.    

 

One issue of concern in this effort to diversify is that Florida property insurers often assume risks in 

other southeastern or southwestern states (e.g. Alabama, Mississippi, Louisiana, Texas, and the 

Carolinas).  Property insurance exposure to Louisiana and Texas, for instance, has come back to haunt 

insurers such as FedNat Insurance Company, Lighthouse Property Insurance Company (now 

insolvent), SafePoint Insurance Company and Southern Fidelity which faced large catastrophe losses 

tied to Winter Storm Uri (Texas – 2021) and/or the series of hurricanes that struck Louisiana in 2020 

and 2021 (including Irma in the latter year). 

 

There are some exceptions to this pattern.  For instance, since 2016 Heritage Insurance Holdings has 

acquired three non-Florida regional insurance groups including Zephyr Insurance Company (with a 

focus on Hawaii wind risks), and Narragansett Bay Insurance Company and Pawtucket Insurance 

Company, which write most of their business in the northeast.  Pawtucket, which is currently inactive, 

is being acquired by Slide Insurance Holdings. 

 

We note that United P&C Insurance Company sold its Georgia and Carolinas business to HCI 

Group/Homeowners Choice P&C in late 2021 via a quota share and renewal rights deal as it seeks to 

retool its personal and commercial lines strategy.   
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Appendix D shows the geographical diversification for each of the Florida domestic peer group 

companies as of their 2021 statutory financial statements.  As can be seen, overall premium exposure 

is still heavily weighted to the Florida market (median 82% of total direct premiums in 2021), though 

we have seen a move over the years to expand premium exposure in other “sunbelt” states, with the 

largest being Texas (4.3%), South Carolina (2.8%), Louisiana (2.7%), and North Carolina (2.4%). 
 

Beyond the median result, there are several peer group insurers with well above average geographical 

diversification.  These include Centauri Specialty Insurance Company, FedNat Insurance Company 

(which in May 2022 announced an exit from all other states to reconcentrate on Florida), First 

Protective Insurance Company, Southern Fidelity Insurance Company, Tower Hill Prime Insurance 

Company, United Property & Casualty Insurance Company (which, as mentioned, is exiting some of 

its non-Florida business), the two Vault subsidiaries, and Weston P&C Insurance Co.   

 

Unfortunately, it does not appear that this diversification is currently aiding these companies’ 

financial profiles as all but one reported 12/31/21 ALIRT Scores in the 20’s or low 30’s, 

representing well-above average financial stress.  In addition, Gulfstream P&C Insurance 

Company, which also had above average diversification, became insolvent in 2021. 

 

Product Diversification 

 

Another means of diversification is writing additional lines of business.  Appendix E lists the Florida 

domestic peer companies’ exposure to different product lines in 2021.  However, the vast majority of 

direct premium for these carriers remains in the personal homeowners’ and related lines of business 

which include Homeowners’ Multi-Peril (83.0%), Fire (5.8%), and Allied Lines (7.6%), for a total 

of 96.4%5 of total premiums.   The remaining balance consists of Commercial Multi-Peril (CMP) 

coverage (2.4%) and a smattering in Inland Marine (likely tied to additional personal property 

exposures) and Other.   

 

Again, beyond the median result we see a number of insurers with greater product diversification, 

though in almost every case these carriers are diversifying into CMP, which carries its own property 

exposure.  These insurers include American Platinum Property & Casualty Insurance Company 

(27.2% of direct premium in CMP), Centauri Specialty Insurance Company (18.5% in CMP), First 

Community Insurance Company (21.9% in CMP), Heritage Property & Casualty Insurance Company 

(16.4% in CMP), and Tower Hill Prime Insurance Company (18.6% in CMP).  We note that Avatar 

P&C Insurance Company, which became insolvent in 2021, also had a well-above average exposure 

to CMP (10%), though entirely in Florida. 

 

As with geographical diversification, the addition of this commercial business does appear to have 

benefited scores, as five of the six companies discussed reported 2021 ALIRT Scores in the 20’s or 

low 30’s. 

 

Risk Selection 

 

Perhaps one of the most important factors impacting a Florida domestic insurer’s profitability is risk 

selection.  By this we mean where within Florida policies are written and the aggregate concentration 

of insured risk in any one area.  South Florida, and especially its coastal areas, represent some of the 

riskier geographies in the U.S. given its exposure to Caribbean storms, while the Florida panhandle 

is also very prone to windstorms that sweep across the Gulf of Mexico.  Northeast and Central Florida 

are the least hurricane-prone areas of the state. 

 

While data on a domestic insurer’s policy footprint is not provided in statutory financial statements 

and therefore not easy for ALIRT to compile, we recognize that this is an important element for 

agents and brokers to consider when attempting to isolate their best insurer partners in the state.  

 
5 We acknowledge that some of Fire and Allied Lines business reported here may provide coverage for commercial accounts, but it is likely negligible. 
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Reinsurance Utilization 

 

Lastly, the utilization of reinsurance – including the amount, type, and associated terms and 

conditions – are critical to the long-term success of a Florida domestic insurer.  When large 

windstorms strike Florida, it is the primary insurer’s reinsurance program that often pays the vast 

majority of losses and can therefore mean the difference between solvency and insolvency. 

 

However, reinsurance protection can be expensive – especially in periods such as today when 

reinsurance pricing has increased sharply.  Therefore, as discussed earlier, an insurer must walk a 

fine line between buying too little reinsurance and too much (with the latter decision potentially 

resulting in an operating loss). 

 

In Appendix F we list the gross amount of premiums written by each of the Florida domestic peer 

companies and then how much each cedes to third-party reinsurers.6  An average 54% of gross 

premium was ceded to third-party reinsurers in 2021, though the range was extremely wide.  We note 

that several insurers, including American Platinum P&C Insurance Company, Olympus Insurance 

Company, and Weston Insurance Company ceded over 90% of gross premium to third party 

reinsurers in 2021, though this reflects substantial quota share agreements whereby the companies 

essentially act as a “fronting” insurer for which they receive ceding commissions. 

 

While an agent/broker may gain solace in the fact that his insurance partner has purchased substantial 

reinsurance coverage, it nevertheless remains the case that such an insurer may be hard pressed to 

report operating earnings and therefore build up surplus over time.  In essence, such a carrier may 

run the risk of a long but inevitable slog towards insolvency if it is not able to secure outside surplus 

funds.   

 

ALIRT Results 2021 

 

We now turn to the actual ALIRT Scores for the Florida Domestic Property peer group in 2021.  As 

can be seen on the following page, the scores for most of these composite insurers fall well below 

ALIRT’s normal historical range of 39-63 (blue box),7 as well as ALIRT’s national Personal Lines peer 

composite (green bar). 

 

These low scores, in combination with a lack of A.M. Best ratings for all but a handful of this peer 

group, leave brokers/agents in a difficult position regarding which of these insurers to propose to their 

insured clients. 

 

All (with very few exceptions) are currently rated A by Demotech, the minimum rating required for 

government guarantors Fannie Mae and Freddie Mac to accept mortgages written on an insured’s home.  

While this may provide some level of insight, it does not do much to differentiate within the peer group.  

In short, without this “table stakes” Demotech rating, a Florida domestic property insurer would be 

hard-pressed to produce business. 

 

We note that of the companies with the lowest current ALIRT Scores, a number have recently 

undergone remedial actions.  These include Avatar P&C Insurance Company (declared insolvent 

earlier this year), FedNat Insurance Company (placed subsidiaries in run-off, exited non-Florida 

markets, lost its Demotech A rating, questions whether it is a going concern, etc.), Tower Hill Signature 

Insurance Company and Tower Hill Preferred Insurance Co. (renewing their Florida business into a 

new group subsidiary in 2022). 

 
 

6 In several cases, an insurance group – such as United Insurance Holdings Corp. and Florida Family – has an intercompany reinsurance/pooling 

arrangement between affiliates. We do not count those here as ceded premiums because the underwriting risk remains within the group. 
7 ALIRT has found that when an insurer’s score falls into the low 30’s or below, some remedial action is traditionally taken which can include capital 

infusions, reinsurance transactions, management/ownership changes, run-off or sale of business, and/or regulatory actions including rehabilitation or 

insolvency. 
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Given our experience with this market, we unfortunately doubt that these will be the last such actions, 

especially if 2022 proves to be an active year for windstorm activity and AOB-driven losses do not 

substantially abate. 

 

Conclusion 

 

Tower Hill president Don Matz had the 

following to say in a September 2021 

interview8 in which he detailed plans to 

create a new reciprocal insurer to 

assume the group’s existing Florida 

homeowners risks: “It’s for Floridians 

and owned by Floridians, and offers a 

platform for growth.  Policyholders will 

ultimately share in the underwriting 

profits through subscriber savings 

accounts and potentially that might 

make a policyholder think twice about 

filing a questionable claim.” 

 

In May 2022, Florida representative 

(and former Governor) Charlie Crist 

proposed a new federal bill dubbed the 

FAITH Act, an acronym for Fueling 

Affordable Insurance for Homeowners 

Act.  This legislation would provide 

Florida with a backstop for catastrophic 

losses funded by low-cost federal loans.  

When asked why a fix at the federal 

level, Representative Crist replied 

“because nothing is happening in 

Tallahassee.” 

 

These two items reflect the current state 

of paralysis as regards implementing a 

meaningful solution to an insurance 

market that has been in various states of 

dysfunction for three decades.  Mr. 

Matz, in a backhanded manner, seems to 

insinuate that policyholders are to blame 

for the market’s woes; i.e. that the cure 

lies in rectifying the behavior of 

individual insureds.  Mr. Crist goes to 

the opposite extreme, implying that Floridians are unable to address their own problems and therefore need 

to find an answer at the federal level; i.e., the cure lies in subsidized loans from the rest of America. 

 

We do not mean to trivialize the challenges that face this geographically-handicapped property insurance 

market.  But in the end, in a free-market system, capital is going to flow to where it believes it can make an 

adequate return on investment over time.  While entrepreneurs have been alive to the possibility of making 

a go of it as a Florida homeowners insurer over the past three decades (with all the incentives and support 

that the state made available), there have been very few “takers” of late.  And given the capital destruction 

of recent years – and concurrent market exits and insolvencies detailed in this study – we believe that it 

may well be time for a root and branch recalibration of this market. 

 
8 “Tower Hill Plans to Roll $600 Million Florida HO Book Into a New Reciprocal”, TheInsurer, 9/7/2021. 
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As we stated in a recent release on the topic, one “radical” option is to allow insurers to charge actuarially justified 

rates and let the chips fall where they may.  Then get creative around the edges by layering on some government 

premium subsidies to society’s most vulnerable.   Once policyholders get a whiff of what coverage truly costs, we 

might begin to see some real action on addressing abuses in the market. 

 

Of course, this is approaching the issue in a purely rational manner and we recognize that this is at heart a political 

hot potato.  Governor DeSantis has called for a special session on the issue of property insurance, reinsurance, 

building code changes, etc. which commences on the 23rd of this month.  Whether financial conditions in the 

market have gotten bad enough at this juncture to force meaningful change remains to be seen.  ALIRT’s analytical 

work shows, at very least, that the downward trajectory in the financial health of the state’s homeowners insurers 

continues apace. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

This review is prepared by ALIRT Insurance Research, an independent insurance industry financial analysis firm.  ALIRT provides its ALIRT (AnaLysis of InsuRer 
performance Trends) Services to institutional clients responsible for monitoring exposures to insurance company financial deterioration.  This review is for the specific 

internal use of our clients, and may not be redistributed without the express written permission of ALIRT Insurance Research. 
 

While this review is prepared for your personal use, it is not a substitute for an impartial and thorough investigation of insurance company relative financial strength, 
and does not satisfy federal and state mandated fiduciary due diligence.  Financial information contained in this review is obtained from public sources we consider 
reliable, but we cannot guarantee as accurate.  This review should not be considered complete, includes expressions of our opinion, and must be accepted without 

responsibility to ALIRT. 
 

ALIRT Insurance Research, 200 Day Hill Road, Ste. 220, Windsor, CT 06095 
  

Phone:  (860) 683-2070      Fax:  (860) 683-4020  Email:  info@alirtresearch.com Website:  www.alirtresearch.com 

mailto:info@alirtresearch.comT
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APPENDIX A 

 

 
 

 

 

 

 

Year # of Peer JUA/

NAIC Business Ownership FL Ins. Citizens

Code Company Incepted Parent Type In Grp. Take-Outs Direct Net A.M. Best Demotech 2017 2018 2019 2020 2021

12841 American Integrity Ins. Co., FL 2006 American Integrity Ins. Group, LLC Ind./PE X 453 197 N/R A

13563 American Platinum P&C Ins. Co. 2008 Universal Insurance Holdings, Inc. Public (UVE) 2 9 (2) N/R A

12359 American Traditions Ins. Co. 2006 Jerger Insurance Holding Company Ind./MGA 147 77 N/R A

15617 Anchor P&C Ins. Co. 2014 Anchor Insurance Holdings, Inc. Individuals X 0 0 N/R A

13139 Avatar P&C Ins. Co. (a) 2008 Avatar Partners, LP Individuals X 77 27 N/R N/R 24 20 21 23 9

12573 Centauri Specialty Ins. Co. 2006 AU Holding Company, Inc. (Steve Menzies) Individual 160 1 N/R A

10953 Cypress P&C Ins. Co. 1998 Cypress Group Holdings, Inc. Individuals X 146 (6) N/R A

12482 Edison Insurance Co. 2006 Florida Peninsula Holdings, LLC Individuals 2 X 199 77 N/R A

14432 Family Security Ins. Co., Inc. 2011 United Insurance Holdings Corp. Public (UIHC) 3 246 63 N/R A

10790 FedNat Insurance Co. 1984 FedNat Holding Company Public (FNHC) 2 X 584 130 N/R S 31 38 24 18 15

13990 First Community Ins. Co. 1993 Bankers Financial Corporation Private/Family X 137 46 B++ A

10897 First Protective Ins. Co. 1998 First Protective Insurance Company Individuals X 702 235 N/R A

13648 Florida Family Home Ins. Co. 2009 Barrington Capital LLC Individual 2 54 20 B++ A'

10688 Florida Family Ins. Co. 1996 Barrington Capital LLC Individual 2 X 106 59 B++ A'

10132 Florida Peninsula Ins. Co. 2005 Florida Peninsula Holdings, LLC Individuals 2 X 268 85 N/R A

14407 Heritage P&C Ins. Co. 2012 Heritage Insurance Holdings, Inc. Public (HRTG) X 652 329 N/R A

12944 Homeowners Choice P&C Ins. Co. 2007 HCI Group Inc. Public (HCI) 2 X 352 269 N/R A

13207 Lighthouse Property Ins. Corp. (b) 2008 Patrick White - Lighthouse Family Trust Individual 2 N/A N/A N/R N/R

15715 Monarch National Ins. Co. 2015 FedNat Holding Company Public (FNHC) 2 26 20 N/R A

12954 Olympus Insurance Co. 2007 Gemini Financial Holdings LLC Private Equity X 230 (61) N/R A

13125 People's Trust Ins. Co. 2008 Peoples Trust Holdings LLC Individual 276 94 N/R A

12563 Safe Harbor Insurance Co. 2006 The Milo Family Trust Family Trust X 88 56 N/R A

15341 Safepoint Insurance Co. 2013 Safepoint Holdings, Inc. Individuals X 163 (19) N/R A

10117 Security First Ins. Co. 2005 Security First Insurance Holdings, LLC Ind./Reins. X 392 53 N/R A

10136 Southern Fidelity Ins. Co. 2005 Hudson Structured Capital Management Individuals X N/A N/A N/R A

12247 Southern Oak Ins. Co. 2004 Southern Oak Holding Company Individual X 152 98 N/R A 42 37 32 30 29

17179 Tower Hill Insurance Exchange 2022 Gallatin Point Capital (lead PE) Private Equity N/A N/A N/R A

29050 Tower Hill Preferred Ins. Co. 1987 Tower Hill Group Ind./Reins. 5 X 227 47 N/R A

11027 Tower Hill Prime Ins. Co. 2000 Tower Hill Group Ind./Reins. 5 X 231 46 B+ A

12538 Tower Hill Signature Ins. Co. 2006 Tower Hill Group Ind./Reins. 5 X 396 59 N/R A

15885 TypTap Insurance Co. 2015 HCI Group Inc. Public (HCI) 2 197 167 N/R A

10969 United P&C Insurance Co. 1999 United Insurance Holdings Corp. Public (UIHC) 3 X 653 213 N/R A

10861 Universal P&C Insurance Co. 1997 Universal Insurance Holdings, Inc. Public (UVE) 2 X 1,663 1,085 N/R A

15900 US Coastal P&C Insurance Co. 2016 Cabrillo Holdings, LLC & RenRe Ind./Reins. 28 23 N/R A 41 39 49 35 43

16237 Vault E&S Insurance Co. 2017 Cornell Capital/Hudson Structured Cap. Mgt. Private Equity 2 N/A N/A A- N/R

16186 Vault Reciprocal Exchange 2017 Cornell Capital/Hudson Structured Cap. Mgt. Private Equity 2 N/A N/A A- N/R

11853 Weston P&C Ins. Co. 2004 Hudson Structured Capital Management Private Equity X 159 6 N/R A

Peer Group (Median, ALIRT Scores) 9,683      3,684       N/M N/M 36 38 28 27 22

(a) In liquidation as of March 2022.

(b) In liquidation as of May 2022; 2021 annual data unavailable.

Florida Domestic Property Insurers (ALIRT Research Peer Group)

2021 Premium ($MM) Ratings ALIRT Scores
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NAIC Year of Year 

Code Company Inception Acquired Acquired By Notes

13038 Ark Royal Insurance Co. 2008 2016 Progressive Corporation Renamed Progressive Property Insurance Co.

10902 Atlantic Preferred Ins. Co. 1996 2001 Poe Financial Group, Inc. Atlantic Preferred was placed into liquidation in 2006

10908 Capitol Preferred Ins. Co., Inc. 1998 2020 Southern Fidelity Ins. Co. Both companies owned by 

12573 Centauri Specialty Ins. Co. 2006 2009 Universal Group, Inc. Company formerly called ICAT Specialty Ins. Co.

2011 Centauri Specialty Ins. Holdings, Inc. Consent order not to compete with Universal for 3 years in FL

2021 Applied Underwriters Acquires substantial renewal rights to Gulfstream business

12482 Edison Insurance Co. 2006 2010 Florida Peninsula Holdings, LLC

15312 Elements Property Ins. Co. 2013 2017 Avatar Partners, LP Subsequently merged into Avatar P&C Insurance Co. (2017)

14432 Family Security Ins. Co., Inc. 2011 2015 United Insurance Holdings Corp. (public)

10663 Florida Select Insurance Co. 1996 2001 Vesta Insurance Group, Inc. Florida Select became insolvent in 2006

12306 Hillcrest Insurance Co. 2005 2010 Tower Hill Group Subsequently merged into Tower Hill Preferred Ins. Co. (6/2010)

10149 Homewise Insurance Co. 2006 2011 Glencoe Acquisition, Inc. Subsequently merged into First Home Ins. Co.

12582 Homewise Preferred Ins. Co. 2006 2011 Glencoe Acquisition, Inc. Homewise Preferred was placed into liquidation in 2011

15715 Monarch National Ins. Co. 2015 2018 FedNat Holding Company (public)

15592 Mount Beacon Insurance Co. 2014 2016 Florida Specialty Holdings LLC The company subsequently ran off its business in 2017

13687 Prepared Insurance Co. 2009 2020 Lighthouse Holdings Group LLC Acquisition in June 2020

12538 Royal Palm Insurance Company 2006 2011 Tower Hill Group Renamed Tower Hill Signature Insurance Co.

10136 Southern Fidelity Ins. Co. 2005 2020 Hudson Structured Capital Management HSCM Takes a Majority Stake

16237 Vault E&S Insurance Co. 2017 2021 Cornell Capital/Hudson Structured Capital Mgt.

16186 Vault Reciprocal Exchange 2017 2021 Cornell Capital/Hudson Structured Capital Mgt.

10136 Weston P&C Insurance Co. 2005 2020 Hudson Structured Capital Management HSCM Takes a Majority Stake

Florida Domestic Property Insurers - Acquisitions

Merged

NAIC Year of Year Company

Code Company Inception Merged Company Merged Into Parent Notes

10908 Capitol Preferred Ins. Co., Inc. 1998 2020 Southern Fidelity Insurance Co. Hudson Structured Capital Management

15312 Elements Property Ins. Co. 2013 2017 Avatar Property & Casualty Ins. Co. Avatar Partners, LP Avatar P&C became insolvent in 2022

10186 Fidelity Fire & Casualty Co. 2004 2015 First Protective Insurance Co. First Protective Insurance Company

N/A First Home Insurance Co. 2005 2011 Homewise Insurance Co. HBK Master Fund, L.P. (Homewise Holdings, Inc.)Homewise subsequently out of business, 2011

12306 Hillcrest Insurance Co. 2005 2010 Tower Hill Preferred Insurance Co. Tower Hill Group Tower Hill Preferred entering runoff in 2022

12957 Modern USA Insurance Co. 2007 2018 American Traditions Insurance Co. Jerger Insurance Holding Company

15592 Mount Beacon Insurance Co. 2014 2017 Oakwood Insurance Company China Minsheng Investment Group/Sirius Co. ceased writing Florida business in 2017

13023 Northern Capital Select Ins. Co. 2007 2009 Northern Capital Insurance Co. Northern Capital Inc. Formerly known as Landmark One Insurance Co.

38644 Omega Insurance Co. 1979 2020 Tower Hill Signature Insurance Co. Tower Hill Group Tower Hill Signature entering runoff in 2022

13687 Prepared Insurance Co. 2009 2020 Lighthouse Property Insurance Corp. Lighthouse Holdings Group LLC Occurred in June 2020

11023 Qualsure Insurance Corp. 2000 2004 Sunshine State Insurance Co. Feneolon Ventures LLC Sunshine State declared insolvent in 2014

14166 Southern Fidelity P&C Inc. 2012 2019 Capitol Preferred Insurance Co. Multiple Investors See Capitol Preferred above

12011 Tower Hill Select Insurance Co. 2004 2020 Tower Hill Signature Insurance Co. Tower Hill Group Tower Hill Signature entering runoff in 2022

11986 Universal Ins. Co. of North Amer. 2004 2021 Universal North American Ins. Co. Universal Group, Inc.

14930 Weston Insurance Company 2012 2021 Weston P&C Insurance Company Hudson Structured Capital Management

Florida Domestic Property Insurers - Mergers
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NAIC Year of Year 

Code Company Inception Insolvent Parent Notes

12894 American Keystone Ins. Co. 2007 2009 Greenstreet of Florida, Inc.

10203 Argus Fire & Casualty Co. 1995 2011 United Automobile Insurance Group

10902 Atlantic Preferred Ins. Co. 1996 2006 Poe Financial Group

13139 Avatar P&C Ins. Co. 2008 2022 Avatar Partners, LP FL DFS files petition to liquidate company

11956 Coral Insurance Co. 2004 2009 Coral Enterprises LLC Acquired by United Insurance Holdings Corp., 3/2009

10149 First Home Insurance Co. 2005 2011 Glencoe Acquisition, Inc. Merged with Homewise Insurance Co., 5/2011

11577 Florida Preferred Prop. Ins. Co. 2002 2006 Poe Financial Group

10663 Florida Select Insurance Co. 1996 2006 Vesta Insurance Group, Inc. Capitol Preferred assumed FSIC's policies in late 2006

17248 Florida Specialty Insurance Co. 2015 2019 Florida Specialty Holdings LLC Formed via acquisition of Safeway Property Ins. Co.

12237 Gulfstream P&C Ins. Co. 2005 2021 New Holdings, Inc.

10149 Homewise Insurance Co. 2006 2011 Glencoe Acquisition, Inc. Merged with Homewise Insurance Co., 5/2011

12582 Homewise Preferred Ins. Co. 2006 2011 Glencoe Acquisition, Inc.

13207 Lighthouse Property Ins. Corp. 2008 2022 Patrick White - Lighthouse Family Trust Merged with Safepoint Insurance Co. in 6/2021

13141 Magnolia Insurance Co. 2008 2010 Irg Financial Group, Inc.

12568 Northern Capital Ins. Co. 2006 2010 Northern Capital Inc.

13619 Sawgrass Mutual Insurance Co. 2007 2017 Mutual Insurer

10661 Southern Family Ins. Co. 1996 2006 Poe Financial Group

11844 St. Johns Ins. Co. 2003 2022 St. Johns Financial Holding Company, Inc.

10860 Sunshine State Ins. Co. 1997 2014 Fenelon Ventures LLC (nine individuals)

10954 Vanguard Fire & Casualty Co. 1999 2007 Winter Park Insurnace Investments Inc. FKA Professional Protective Ins.Co.

Florida Domestic Property Insurers - Insolvencies (source: ALIRT Research)

Yr. Suspend/

NAIC Year of Non-Renew

Code Company Inception Business Notes

15617 Anchor P&C Ins. Co. 2014 2020 Ceased writing in early 2020; business renewed by Homeowners Choice

14407 Heritage P&C Ins. Co. 2012 2022 Announced in May 2022 a 19% reduction of exposure

13207 Lighthouse Property Ins. Corp. 2008 2022 Ceased writing new business in Florida as of 2/2022; subsequently insolvent

12954 Olympus Insurance Co. 2007 2022 Significantly reduced exposure in Northeast and Central Florida

10136 Southern Fidelity Ins. Co. 2005 2021 Large number of policy terminations - 5/2021

29050 Tower Hill Preferred Ins. Co. 1987 2022 Business will be rolled into Tower Hill Ins. Exchange at renewal in 2022

12538 Tower Hill Signature Ins. Co. 2006 2022 Business will be rolled into Tower Hill Ins. Exchange at renewal in 2022

15885 TypTap Insurance Co. 2015 2022 Pausing all new homeowners business in Florida as of 2//2022

10969 United P&C Insurance Co. 1999 2022 Ceased writing new business in Florida as of 1/2022

11986 Universal Ins. Co. of North Amer. 2004 2021 Large number of policy terminations - 5/2021; subsequently merged into an affiliate

Florida Domestic Property Insurers - Business Suspension or Non-Renewals
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APPENDIX B 

 

 
 

 

 

 

 

 

Surplus YE2021 Net Written

NAIC Surplus Gross UnassignedNotes as % RBC* Premium/

Code Company Parent Surplus Notes Paid In Funds Surplus Ratio Surplus

12841 American Integrity Ins. Co., FL American Integrity Ins. Group, LLC 79           5 13 60 6% 273% 2.48

13563 American Platinum P&C Ins. Co. Universal Insurance Holdings, Inc. 16           0 13 -1 0% 593% -0.15

12359 American Traditions Ins. Co. Jerger Insurance Holding Company 31           2 16 13 7% 260% 2.50

15617 Anchor P&C Ins. Co. Anchor Insurance Holdings, Inc. 0             48 40 -90 13140% 40% 0.00

13139 Avatar P&C Ins. Co. (a) Avatar Partners, LP (28)          3 87 -118 -11% -185% -0.97

12573 Centauri Specialty Ins. Co. AU Holding Company, Inc. (Steve Menzies) 29           9 43 -32 32% 317% 0.03

10953 Cypress P&C Ins. Co. Cypress Group Holdings, Inc. 42           0 106 -66 0% 535% -0.13

12482 Edison Insurance Co. Florida Peninsula Holdings, LLC 36           16 48 -32 45% 196% 2.15

14432 Family Security Ins. Co., Inc. United Insurance Holdings Corp. 41           0 72 -34 0% 151% 1.56

10790 FedNat Insurance Co. FedNat Holding Company 99           0 274 -177 0% 157% 1.31

13990 First Community Ins. Co. Bankers Financial Corporation 29           0 28 -7 0% 189% 1.61

10897 First Protective Ins. Co. First Protective Insurance Company 114         0 84 27 0% 179% 2.06

13648 Florida Family Home Ins. Co. Barrington Capital LLC 17           0 11 3 0% 343% 1.14

10688 Florida Family Ins. Co. Barrington Capital LLC 52           0 37 14 0% 256% 1.14

10132 Florida Peninsula Ins. Co. Florida Peninsula Holdings, LLC 82           5 47 28 6% 202% 1.04

14407 Heritage P&C Ins. Co. Heritage Insurance Holdings, Inc. 120         17 179 -77 14% 156% 2.74

12944 Homeowners Choice P&C Ins. Co. HCI Group Inc. 120         0 58 59 0% 213% 2.23

13207 Lighthouse Property Ins. Corp. (b) Patrick White - Lighthouse Family Trust N/A N/A N/A N/A N/A N/A N/A

15715 Monarch National Ins. Co. FedNat Holding Company 20           0 41 -24 0% 576% 1.01

12954 Olympus Insurance Co. Gemini Financial Holdings LLC 38           2 45 -9 5% 213% -1.58

13125 People's Trust Ins. Co. Peoples Trust Holdings LLC 73           54 41 -23 74% 273% 1.30

12563 Safe Harbor Insurance Co. The Milo Family Trust 23           0 11 10 0% 283% 2.48

15341 Safepoint Insurance Co. Safepoint Holdings, Inc. 41           0 55 -17 0% 271% -0.46

10117 Security First Ins. Co. Security First Insurance Holdings, LLC 63           0 136 -78 0% 306% 0.84

10136 Southern Fidelity Ins. Co. Hudson Structured Capital Management 42           25 259 -247 59% 85% 2.46

12247 Southern Oak Ins. Co. Southern Oak Holding Company 40           0 17 17 0% 201% 2.45

17179 Tower Hill Insurance Exchange Gallatin Point Capital (lead PE) 160         165 0 -5 103% 32161% 0.00

29050 Tower Hill Preferred Ins. Co. Tower Hill Group 27           0 42 -15 0% 234% 1.76

11027 Tower Hill Prime Ins. Co. Tower Hill Group 81           25 107 -57 31% 304% 0.57

12538 Tower Hill Signature Ins. Co. Tower Hill Group 40           14 147 -127 35% 163% 1.48

15885 TypTap Insurance Co. HCI Group Inc. 93           0 137 -46 0% 175% 1.79

10969 United P&C Insurance Co. United Insurance Holdings Corp. 128         5 200 -80 4% 151% 1.66

10861 Universal P&C Insurance Co. Universal Insurance Holdings, Inc. 379         117 343 -84 31% 152% 2.86

15900 US Coastal P&C Insurance Co. Cabrillo Holdings, LLC & RenRe 26           8 24 -8 31% 382% 0.87

16237 Vault E&S Insurance Co. Cornell Capital/Hudson Structured Cap. Mgt. 127         0 146 -23 0% 722% 0.30

16186 Vault Reciprocal Exchange Cornell Capital/Hudson Structured Cap. Mgt. 30           50 0 -36 169% 167% 1.46

11853 Weston P&C Ins. Co. Hudson Structured Capital Management 28           0 68 -44 0% 159% 0.23

Peer Group (RBC Ratio = Median) 2,341       571 2,973 -1,329 24% 206% 1.57

(a) In liquidation as of March 2022. *RBC stands for Risk-Based Capital. The RBC Ratio refers to a measure adopted by the 

(b) In liquidation as of May 2022; 2021 annual data unavailable. National Association of Insurance Commissioners (NAIC) in the early 1990s to measure

an insurer's risk adjusted capital position.

(2021 Data in $MM)

Florida Domestic Property Insurers - Surplus Analysis
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APPENDIX C 

 

 
 

 

 

 

 

 

NAIC 5 Year 12/31/2021

Code Company Parent 2017 2018 2019 2020 2021 Total Surplus

12841 American Integrity Ins. Co., FL American Integrity Ins. Group, LLC 1 -3 0 -3 0 -5 79

13563 American Platinum P&C Ins. Co. Universal Insurance Holdings, Inc. -1 -1 0 -5 4 -3 16

12359 American Traditions Ins. Co. Jerger Insurance Holding Company 0 -7 -1 -5 2 -11 31

15617 Anchor P&C Ins. Co. Anchor Insurance Holdings, Inc. -30 -23 -23 -10 -1 -87 0

13139 Avatar P&C Ins. Co. (a) Avatar Partners, LP -18 -8 -11 -12 -73 -122 -28

12573 Centauri Specialty Ins. Co. AU Holding Company, Inc. (Steve Menzies) -7 -11 -10 -22 -7 -56 29

10953 Cypress P&C Ins. Co. Cypress Group Holdings, Inc. -5 -1 -5 0 -14 -24 42

12482 Edison Insurance Co. Florida Peninsula Holdings, LLC -4 -6 -6 -14 0 -31 36

14432 Family Security Ins. Co., Inc. United Insurance Holdings Corp. 1 -10 -10 -22 -17 -58 41

10790 FedNat Insurance Co. FedNat Holding Company -41 2 -39 -97 -110 -284 99

13990 First Community Ins. Co. Bankers Financial Corporation -5 -12 -3 -16 -16 -51 29

10897 First Protective Ins. Co. First Protective Insurance Company 4 -7 -18 -10 4 -27 114

13648 Florida Family Home Ins. Co. Barrington Capital LLC -1 -1 -2 -3 -2 -8 17

10688 Florida Family Ins. Co. Barrington Capital LLC -2 -2 -6 -8 -5 -24 52

10132 Florida Peninsula Ins. Co. Florida Peninsula Holdings, LLC -16 -13 -13 -20 -7 -69 82

14407 Heritage P&C Ins. Co. Heritage Insurance Holdings, Inc. -45 -69 -39 -65 -41 -259 120

12944 Homeowners Choice P&C Ins. Co. HCI Group Inc. -21 -2 5 -38 -6 -62 120

13207 Lighthouse Property Ins. Corp. (b) Patrick White - Lighthouse Family Trust -5 -7 -23 -78 N/A N/A N/A

15715 Monarch National Ins. Co. FedNat Holding Company -6 -8 -5 -9 0 -28 20

12954 Olympus Insurance Co. Gemini Financial Holdings LLC -2 0 4 -7 -1 -6 38

13125 People's Trust Ins. Co. Peoples Trust Holdings LLC 4 10 -13 -29 -5 -34 73

12563 Safe Harbor Insurance Co. The Milo Family Trust -5 1 -3 -8 -4 -20 23

15341 Safepoint Insurance Co. Safepoint Holdings, Inc. -10 -14 -13 -7 0 -45 41

10117 Security First Ins. Co. Security First Insurance Holdings, LLC -6 -15 -25 -34 -17 -97 63

10136 Southern Fidelity Ins. Co. Hudson Structured Capital Management -4 -6 -26 -138 -122 -296 42

12247 Southern Oak Ins. Co. Southern Oak Holding Company 0 -2 -14 -14 -10 -41 40

17179 Tower Hill Insurance Exchange Gallatin Point Capital (lead PE) 0 0 160

29050 Tower Hill Preferred Ins. Co. Tower Hill Group -5 -3 -6 -8 -10 -31 27

11027 Tower Hill Prime Ins. Co. Tower Hill Group -30 -5 -1 -26 -33 -95 81

12538 Tower Hill Signature Ins. Co. Tower Hill Group -5 3 0 -41 -39 -83 40

15885 TypTap Insurance Co. HCI Group Inc. -1 2 -6 -13 -35 -54 93

10969 United P&C Insurance Co. United Insurance Holdings Corp. -39 -35 -36 -69 -54 -233 128

10861 Universal P&C Insurance Co. Universal Insurance Holdings, Inc. 40 -15 -82 -212 -153 -423 379

15900 US Coastal P&C Insurance Co. Cabrillo Holdings, LLC & RenRe -3 -2 -1 -9 1 -13 26

16237 Vault E&S Insurance Co. Cornell Capital/Hudson Structured Cap. Mgt. 0 -1 -2 -3 -26 -32 127

16186 Vault Reciprocal Exchange Cornell Capital/Hudson Structured Cap. Mgt. -2 -2 -5 -4 -29 -41 30

11853 Weston P&C Ins. Co. Hudson Structured Capital Management -4 -2 -10 -3 -58 -77 28

Median for Peer Group -272 -275 -448 -1,062 -885 -2,942 2,341

(a) In liquidation as of March 2022.

(b) In liquidation as of May 2022; 2021 annual data unavailable.

Florida Domestic Property Insurers - Underwriting Results

Underwriting Profits/Losses (Data in $MMs)
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APPENDIX D 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2021 2021

NAIC Dir. Prem. ALIRT

Code Company Parent ($MM) AL FL GA LA MA NJ NY NC SC TX Other Score

12841 American Integrity Ins. Co., FL American Integrity Ins. Group, LLC 453 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0%

13563 American Platinum P&C Ins. Co. Universal Insurance Holdings, Inc. 9 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0%

12359 American Traditions Ins. Co. Jerger Insurance Holding Company 147 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0%

15617 Anchor P&C Ins. Co. Anchor Insurance Holdings, Inc. 0 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

13139 Avatar P&C Ins. Co. (a) Avatar Partners, LP 77 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0%

12573 Centauri Specialty Ins. Co. AU Holding Company, Inc. (Steve Menzies) 160 7% 55% 0% 0% 0% 0% 0% 0% 7% 9% 21%

10953 Cypress P&C Ins. Co. Cypress Group Holdings, Inc. 146 0% 83% 0% 0% 0% 0% 0% 0% 0% 17% 0%

12482 Edison Insurance Co. Florida Peninsula Holdings, LLC 199 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0%

14432 Family Security Ins. Co., Inc. United Insurance Holdings Corp. 246 0% 93% 0% 7% 0% 0% 0% 0% 0% 0% 0%

10790 FedNat Insurance Co. FedNat Holding Company 584 2% 71% 0% 7% 0% 0% 0% 0% 7% 13% 0%

13990 First Community Ins. Co. Bankers Financial Corporation 137 0% 88% 0% 0% 0% 0% 0% 0% 5% 7% 0%

10897 First Protective Ins. Co. First Protective Insurance Company 702 1% 76% 1% 0% 0% 0% 0% 16% 6% 0% 0%

13648 Florida Family Home Ins. Co. Barrington Capital LLC 54 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0%

10688 Florida Family Ins. Co. Barrington Capital LLC 106 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0%

10132 Florida Peninsula Ins. Co. Florida Peninsula Holdings, LLC 268 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0%

14407 Heritage P&C Ins. Co. Heritage Insurance Holdings, Inc. 652 3% 86% 2% 0% 0% 0% 0% 4% 5% 0% 1%

12944 Homeowners Choice P&C Ins. Co. HCI Group Inc. 352 0% 95% 0% 0% 0% 0% 0% 0% 0% 0% 5%

13207 Lighthouse Property Ins. Corp. (b) Patrick White - Lighthouse Family Trust N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

15715 Monarch National Ins. Co. FedNat Holding Company 26 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0%

12954 Olympus Insurance Co. Gemini Financial Holdings LLC 230 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0%

13125 People's Trust Ins. Co. Peoples Trust Holdings LLC 276 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0%

12563 Safe Harbor Insurance Co. The Milo Family Trust 88 1% 93% 0% 0% 0% 0% 0% 2% 3% 0% 0%

15341 Safepoint Insurance Co. Safepoint Holdings, Inc. 163 0% 80% 0% 11% 0% 0% 0% 0% 0% 8% 0%

10117 Security First Ins. Co. Security First Insurance Holdings, LLC 392 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0%

10136 Southern Fidelity Ins. Co. Hudson Structured Capital Management 311 0% 61% 0% 25% 0% 0% 0% 0% 14% 0% 0%

12247 Southern Oak Ins. Co. Southern Oak Holding Company 152 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0%

17179 Tower Hill Insurance Exchange Gallatin Point Capital (lead PE) 0 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

29050 Tower Hill Preferred Ins. Co. Tower Hill Group 227 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0%

11027 Tower Hill Prime Ins. Co. Tower Hill Group 231 2% 65% 2% 5% 0% 0% 0% 1% 4% 16% 5%

12538 Tower Hill Signature Ins. Co. Tower Hill Group 396 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0%

15885 TypTap Insurance Co. HCI Group Inc. 197 0% 99% 0% 0% 0% 0% 0% 0% 0% 0% 1%

10969 United P&C Insurance Co. United Insurance Holdings Corp. 653 0% 33% 1% 11% 8% 5% 6% 5% 8% 20% 2%

10861 Universal P&C Insurance Co. Universal Insurance Holdings, Inc. 1,663 1% 83% 3% 0% 1% 1% 0% 3% 1% 0% 5%

15900 US Coastal P&C Insurance Co. Cabrillo Holdings, LLC & RenRe 28 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0%

16237 Vault E&S Insurance Co. Cornell Capital/Hudson Structured Cap. Mgt. 79 0% 33% 1% 1% 5% 2% 10% 1% 5% 3% 39%

16186 Vault Reciprocal Exchange Cornell Capital/Hudson Structured Cap. Mgt. 120 0% 42% 3% 4% 3% 5% 0% 0% 11% 20% 11%

11853 Weston P&C Ins. Co. Hudson Structured Capital Management 159 0% 41% 0% 8% 0% 0% 0% 0% 0% 51% 0%

Peer Group 9,683        0.8% 81.8% 0.9% 2.7% 0.8% 0.6% 0.6% 2.4% 2.8% 4.3% 2%

(a) In liquidation as of March 2022.

(b) In liquidation as of May 2022; 2021 annual data unavailable.

Florida Domestic Property Insurers - Geographical Diversification

Direct Premium by State
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APPENDIX E 

 

 
 

 

 

 

 

 

2021 2021

NAIC Dir. Prem. Allied Inland ALIRT

Code Company Parent ($MM) Fire Lines Home Comm'l Marine Other Score

12841 American Integrity Ins. Co., FL American Integrity Ins. Group, LLC 453 5.5% 17.9% 76.2% 0.0% 0.3% 0.2%

13563 American Platinum P&C Ins. Co. Universal Insurance Holdings, Inc. 9 0.0% 0.0% 72.5% 27.2% 0.0% 0.2%

12359 American Traditions Ins. Co. Jerger Insurance Holding Company 147 3.2% 8.8% 87.2% 0.0% 0.0% 0.7%

15617 Anchor P&C Ins. Co. Anchor Insurance Holdings, Inc. 0 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

13139 Avatar P&C Ins. Co. (a) Avatar Partners, LP 77 7.4% 0.0% 82.9% 9.7% 0.0% 0.0%

12573 Centauri Specialty Ins. Co. AU Holding Company, Inc. (Steve Menzies) 160 1.5% 19.6% 59.3% 18.5% 0.1% 1.0%

10953 Cypress P&C Ins. Co. Cypress Group Holdings, Inc. 146 6.0% 2.8% 84.7% 0.0% 1.6% 4.8%

12482 Edison Insurance Co. Florida Peninsula Holdings, LLC 199 0.0% 0.5% 99.5% 0.0% 0.0% 0.0%

14432 Family Security Ins. Co., Inc. United Insurance Holdings Corp. 246 0.0% 0.0% 99.7% 0.0% 0.1% 0.2%

10790 FedNat Insurance Co. FedNat Holding Company 584 10.1% 3.6% 86.3% 0.0% 0.0% 0.0%

13990 First Community Ins. Co. Bankers Financial Corporation 137 0.2% 30.0% 41.5% 21.9% 5.2% 1.1%

10897 First Protective Ins. Co. First Protective Insurance Company 702 6.7% 8.0% 85.3% 0.0% 0.0% 0.0%

13648 Florida Family Home Ins. Co. Barrington Capital LLC 54 0.9% 0.0% 99.1% 0.0% 0.0% 0.0%

10688 Florida Family Ins. Co. Barrington Capital LLC 106 13.6% 5.2% 81.2% 0.0% 0.0% 0.0%

10132 Florida Peninsula Ins. Co. Florida Peninsula Holdings, LLC 268 0.0% 0.2% 99.8% 0.0% 0.0% 0.0%

14407 Heritage P&C Ins. Co. Heritage Insurance Holdings, Inc. 652 1.0% 5.0% 75.7% 16.4% 0.0% 2.0%

12944 Homeowners Choice P&C Ins. Co. HCI Group Inc. 352 9.7% 0.2% 90.1% 0.0% 0.0% 0.0%

13207 Lighthouse Property Ins. Corp. (b) Patrick White - Lighthouse Family Trust N/A N/A N/A N/A N/A N/A N/A

15715 Monarch National Ins. Co. FedNat Holding Company 26 0.0% 0.0% 100.0% 0.0% 0.0% 0.0%

12954 Olympus Insurance Co. Gemini Financial Holdings LLC 230 2.4% 8.0% 88.8% 0.0% 0.1% 0.7%

13125 People's Trust Ins. Co. Peoples Trust Holdings LLC 276 28.2% 0.0% 70.1% 0.0% 0.0% 1.7%

12563 Safe Harbor Insurance Co. The Milo Family Trust 88 3.1% 15.8% 81.1% 0.0% 0.0% 0.0%

15341 Safepoint Insurance Co. Safepoint Holdings, Inc. 163 6.2% 32.9% 48.5% 7.3% 0.0% 5.1%

10117 Security First Ins. Co. Security First Insurance Holdings, LLC 392 21.8% 0.2% 78.0% 0.0% 0.0% 0.0%

10136 Southern Fidelity Ins. Co. Hudson Structured Capital Management 311 30.2% 1.8% 67.7% 0.0% 0.0% 0.3%

12247 Southern Oak Ins. Co. Southern Oak Holding Company 152 9.4% 3.6% 87.0% 0.0% 0.0% 0.0%

17179 Tower Hill Insurance Exchange Gallatin Point Capital (lead PE) 0 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

29050 Tower Hill Preferred Ins. Co. Tower Hill Group 227 2.4% 7.9% 89.0% 0.0% 0.2% 0.5%

11027 Tower Hill Prime Ins. Co. Tower Hill Group 231 2.9% 10.5% 66.7% 18.6% 0.2% 1.1%

12538 Tower Hill Signature Ins. Co. Tower Hill Group 396 3.3% 12.5% 83.3% 0.0% 0.2% 0.8%

15885 TypTap Insurance Co. HCI Group Inc. 197 0.0% 7.4% 92.6% 0.0% 0.0% 0.0%

10969 United P&C Insurance Co. United Insurance Holdings Corp. 653 4.7% 9.8% 84.0% 0.0% 0.3% 1.1%

10861 Universal P&C Insurance Co. Universal Insurance Holdings, Inc. 1,663 0.6% 4.5% 94.8% 0.0% 0.0% 0.1%

15900 US Coastal P&C Insurance Co. Cabrillo Holdings, LLC & RenRe 28 0.0% 1.9% 98.1% 0.0% 0.0% 0.0%

16237 Vault E&S Insurance Co. Cornell Capital/Hudson Structured Cap. Mgt. 79 0.0% 0.0% 89.3% 0.0% 0.8% 9.9%

16186 Vault Reciprocal Exchange Cornell Capital/Hudson Structured Cap. Mgt. 120 0.0% 0.0% 74.8% 0.0% 4.7% 20.5%

11853 Weston P&C Ins. Co. Hudson Structured Capital Management 159 0.2% 66.4% 33.3% 0.0% 0.0% 0.1%

Peer Group 9,683        5.8% 7.6% 83.0% 2.4% 0.2% 0.9%

(a) In liquidation as of March 2022.

(b) In liquidation as of May 2022; 2021 annual data unavailable.

Florida Domestic Property Insurers - Business Diversification

Line of Business

Multi-Peril
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APPENDIX F 

 

 
 

 

 

 

 

 

2021

NAIC Non-Affil. ALIRT

Code Company Parent Direct Affiliated Non-Affil. Affiliated Non-Affil. Net Ceded/Gross Score*

12841 American Integrity Ins. Co., FL American Integrity Ins. Group, LLC 453         0 0 0 255 197 56%

13563 American Platinum P&C Ins. Co. Universal Insurance Holdings, Inc. 9             -5 0 0 6 -2 171%

12359 American Traditions Ins. Co. Jerger Insurance Holding Company 147         0 0 0 69 77 47%

15617 Anchor P&C Ins. Co. Anchor Insurance Holdings, Inc. 0 0 0 0 0 0 0%

13139 Avatar P&C Ins. Co. (a) Avatar Partners, LP 77           0 0 0 50 27 65%

12573 Centauri Specialty Ins. Co. AU Holding Company, Inc. (Steve Menzies) 160         41 10 112 97 1 48%

10953 Cypress P&C Ins. Co. Cypress Group Holdings, Inc. 146         0 0 73 79 -6 54%

12482 Edison Insurance Co. Florida Peninsula Holdings, LLC 199         0 0 8 114 77 57%

14432 Family Security Ins. Co., Inc. United Insurance Holdings Corp. 246         63 0 62 184 63 59%

10790 FedNat Insurance Co. FedNat Holding Company 584         0 0 0 454 130 78%

13990 First Community Ins. Co. Bankers Financial Corporation 137         0 0 0 91 46 66%

10897 First Protective Ins. Co. First Protective Insurance Company 702         0 0 0 467 235 67%

13648 Florida Family Home Ins. Co. Barrington Capital LLC 54           28 0 54 8 20 10%

10688 Florida Family Ins. Co. Barrington Capital LLC 106         54 0 28 72 59 45%

10132 Florida Peninsula Ins. Co. Florida Peninsula Holdings, LLC 268         0 5 16 171 85 64%

14407 Heritage P&C Ins. Co. Heritage Insurance Holdings, Inc. 652         0 0 90 234 329 36%

12944 Homeowners Choice P&C Ins. Co. HCI Group Inc. 352         0 77 5 156 269 44%

13207 Lighthouse Property Ins. Corp. (b) Patrick White - Lighthouse Family Trust N/A N/A N/A N/A N/A N/A N/A

15715 Monarch National Ins. Co. FedNat Holding Company 26           0 0 0 6 20 22%

12954 Olympus Insurance Co. Gemini Financial Holdings LLC 230         0 0 4 287 -61 125%

13125 People's Trust Ins. Co. Peoples Trust Holdings LLC 276         0 0 9 173 94 63%

12563 Safe Harbor Insurance Co. The Milo Family Trust 88           0 0 0 32 56 36%

15341 Safepoint Insurance Co. Safepoint Holdings, Inc. 163         0 27 87 121 -19 74%

10117 Security First Ins. Co. Security First Insurance Holdings, LLC 392         0 0 106 233 53 59%

10136 Southern Fidelity Ins. Co. Hudson Structured Capital Management 311         0 0 0 207 104 67%

12247 Southern Oak Ins. Co. Southern Oak Holding Company 152         0 0 0 53 98 35%

17179 Tower Hill Insurance Exchange Gallatin Point Capital (lead PE) 0 0 0 0 0 0 0%

29050 Tower Hill Preferred Ins. Co. Tower Hill Group 227         0 0 10 170 47 75%

11027 Tower Hill Prime Ins. Co. Tower Hill Group 231         0 0 108 77 46 33%

12538 Tower Hill Signature Ins. Co. Tower Hill Group 396         0 0 17 320 59 81%

15885 TypTap Insurance Co. HCI Group Inc. 197         0 52 3 79 167 40%

10969 United P&C Insurance Co. United Insurance Holdings Corp. 653         135 0 246 329 213 42%

10861 Universal P&C Insurance Co. Universal Insurance Holdings, Inc. 1,663      0 0 -3 581 1085 35%

15900 US Coastal P&C Insurance Co. Cabrillo Holdings, LLC & RenRe 28           3 3 0 11 23 35%

16237 Vault E&S Insurance Co. Cornell Capital/Hudson Structured Cap. Mgt. 79           27 1 16 52 38 49%

16186 Vault Reciprocal Exchange Cornell Capital/Hudson Structured Cap. Mgt. 120         20 0 20 76 43 55%

11853 Weston P&C Ins. Co. Hudson Structured Capital Management 159         0 0 0 152 6 96%

Peer Group 9,683      365 173 1,070 5,467 3,684 54%

(a) In liquidation as of March 2022.

(b) In liquidation as of May 2022; 2021 annual data unavailable.

Florida Domestic Property Insurers - Ceded Premium Analysis

2021 Premium ($MM)

Assumed Ceded


